WHERE DO YOU GIVE?
CONVERSATION GUIDE
FOR FACILITATORS

Note for Facilitators: This document is designed to help you lead a group conversation. There is no right answer to
the question, “Where do you give?” Rather, the objective of the conversation is to help participants arrive at richer
understanding about their own priorities and values, and to listen to the reflections of the others in the group.
You can use the guide as a script and have participants take turns reading sections. Or, if you find that approach a
little too formal, you can pick and choose elements that work for you. In general, we recommend that you
construct your conversation along the lines of: Welcome, when you go over shared agreements or ground rules;
Ask and Share, in which you get people sharing stories; Learn, in which you use methods of interpretive discussion
to collectively reflect using an interpretive object at the center; and Do, when you help participants think about how
they can make their conversation into action.
For additional suggestions on how to prepare for and lead Group Conversation, see the AIR-IT document at the end
of this guide.

1. WELCOME
Getting Started

Before we begin, we need to agree on a few things:
•
In order for our conversation to be as rich as it can be, we need everyone to feel safe to really share and really listen.
Therefore, what is said in this conversation stays in this conversation, and may not be repeated outside it.
•
Our aim is to create a space where we can understand others and understand ourselves, not to give advice or to argue
ideas of objective truth. With that in mind, in this conversation we will agree to speak in the first-person, about our own
truth.
•
We will assume good faith in one another.
•
We will open ourselves to listen and learn from one another.
•
We won’t rush to fill the silence.
Can we all agree to these things? If you feel, for whatever reason, that you cannot agree to these things, then please take
this opportunity to exit. By staying in the circle, we all signify our intention to abide by these commitments.
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2. ASK AND SHARE
Introductions
Welcome to our conversation. Let’s take a moment to introduce ourselves. Please tell us your name and where you call
home. And please share a story about a time you remember giving something to someone, or when someone gave
something to you. It can be any kind of giving. What was given? How was it given? How did you feel? You can use the space
below to make some notes to yourself.

Note for Facilitators: Give people a moment to organize their thoughts before you start asking for volunteers. It
may be helpful to model this introduction for participants, so consider introducing yourself first. You don’t need to
go in order around a circle. Allow people to introduce themselves when the spirit moves them.

3. LEARN
There’s a moment in child development—sometime around a year and a half—when little kids decide they want to share. We
all go through this phase. A child finds something and immediately runs over to a grownup holding it up, hoping to share. In
this moment, it seems, we discover the power of giving.
Maybe what’s so powerful about giving is the idea that we have something in the first place. To have possession is already an
enormously powerful thing—the idea that this is mine and no one else’s. We can hoard it (and little kids definitely do plenty
of shouting “Mine!”), but we can also share it. Perhaps there’s something innate in us that wants to share, something that
wants to act out the impulse of the God’s words in the Torah: “The earth is Mine. For you are strangers and sojourners with
Me.” (Leviticus 25:23). It could be a cheerio in the hand of a 2-year old, or it could be a million dollars in a bank account. At
its root, the gesture of giving is the same: we have something, and something leads us to want to give it away.
As we get older, we realize that, while the impulse of giving might remain simple, the realities of having and giving become
increasingly complex. We learn that not everyone has access to the same things. Some people are born into more wealth
than others, as the Torah reminds us: “There will always be poor people in the land.” (Deuteronomy 15:11) The act of giving
develops social and political dimensions. We learn that things like education, our own experiences, and social policies
impact our giving. We may still have that basic impluse of the cheerio-giving 2-year old, but we now have a whole socioeconomic reality to deal with too.
Our aim in this conversation is to reflect together on the question, Where do you give? Who to you give to? What do you give
them? Why?
To help us talk about these questions, we’re going to try a thought experiment. Below is a chart listing a series of eight
giving alternatives. In each case, think about which one you would pick and why. Then we’ll use the questions below the
chart to have a conversation about the choices we made.
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Would you rather give to:
An organization that fights
poverty?

An organization that helps
homeless people in your city?

Or

Or

An organization that sends
doctors to clinics in villages in
India to perform surgery and

Or

community go to Hebrew
school, day school or Jewish
summer camp?

reading and writing skills?
An organization that fights

An organization that fights hunger
Or

kitchen?

by teaching people job skills so
that they can get jobs and earn a
living?
An organization that tries to

An organization that tutors
low-income high school

care to low-income residents of

that helps Jewish students in your
Or

students improve their

with hot meals at a soup

homeless people in Israel?

Your synagogue’s scholarship fund

which runs an after-school

hunger by providing people

An organization that helps

your city?

Your local public library,

income elementary school

environment?

A local clinic that provides medical

train health workers?

program that helps low-

An organization that protects the

Or

students in math?

convince the government to give
more money to public high school
math programs?

Your cousin who is
participating in a walk-a-thon
to raise money for cancer

Or

An organization that runs a camp
for children with cancer?

research?
An organization that provides
new sports equipment to
children who live in the slums
in Kenya?

Your friend who is raising money
Or

for new uniforms for his/her
basketball team?
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Notes

Questions for Reflection
•

Did you find any of these choices particularly difficult? If so, what made it/them difficult?

•

Are you surprised at any of your answers?

•

Can you see any themes or patterns in your choices? Do you tend to prioritize particular people to give to? Why?

•

If you had to, in person, explain your decision to one of the people or organizations you rejected, what would you say?

•

How did you feel about giving to Jewish organizations? Was that important to you? Why or why not?

Use the space below to write some notes to yourself.

Take a few moments to turn to your neighbor and share your reflections. After a while we’ll have a chance to reconvene and
share some of our insights in the larger group.

Note for Facilitators: This is the heart of the conversation. Give people a few minutes to re-read the choices and
prepare their thoughts. Then invite people to divide into pairs or triads and share their responses. Give them a
good amount of time for this: 15 to 30 minutes or longer, depending on how much momentum they develop. Then
reconvene in the large group and ask people to share from their small-group conversations.
A few tips on facilitation:
•

The large-group debrief should take another 20-30 minutes.

•

Begin by asking for a volunteer to share an insight from their conversation. You might begin by asking, “What
came up?”

•

When each person is done, thank them for their comment.

•

Don’t feel a need to rush or to fill silences.

•

If someone begins to monopolize the time, you might say, “I want to be sure that everyone has a chance to
speak, so let’s try to make room for another person.”

For other ideas on facilitation, please refer to the AIR-IT guide at the end of this document. When you sense that
the group has finished sharing its responses to these questions, invite people to share any further insights or
reflections from the conversation, before moving to the conclusion.

4. DO
There is no single rule about prioritizing giving. Some people prioritize those in the greatest need. Others prioritize those
closest to them, either by geography or shared experience. "There are those who say that the commandment to build a
synagogue is more important than the commandment of general tzedakah,” says the 16th-century Shulchan Arukh (Code of
Jewish Law). “But tzedakah that teaches young children Torah or heals poor people who are sick is more important than the
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commandment to build a synagogue.” The issues we are dealing with here have been challenging for centuries, and Jewish
text and tradition are filled with ways of engaging them. Our is the latest conversation in that long series.
There are multiple ways to develop an ethic of giving. But the point is to develop that ethic, to think reflectively and critically
about where we give, and then to give. Hopefully our conversation today has helped us all consider where we give and learn
with and from one another.
As we conclude the conversation, here are a few final questions to consider:
•

Has this conversation helped you come to any new insights about your own giving?

•

What is one thing you want to do in the next 24 hours to act something you discovered in this conversation?

•

What could we do together to improve our community based on what we’ve talked about here?

Use the space below to note your response to these questions.

If you enjoyed this conversation, we encourage you to check out Where Do You
Give? (www.wheredoyougive.org), an initiative of American Jewish World
Service. Inspired by Judaism's commitment to justice, American Jewish World
Service works to realize human rights and end poverty in the developing world.
Where Do You Give? aims to inspire a national conversation among all of us who
seek to engage more deeply with our communities about where we give, to
whom and why. Where Do You Give? has a fantastic curriculum with many additional exercises to help
begin reflective conversations about who we give to and why. (The “Would you rather” exercise at the
center of this conversation is part of the Where Do You Give? curriculum.)
Thank you for being part of this conversation. Please share this conversation guide with others in your community. And join
our conversation online at www.askbigquestions.org.

Ask Big Questions is an initiative of Hillel: The Foundation for Jewish Campus Life in partnership with the
Einhorn Family Charitable Trust.
Visit AskBigQuestions.org to answer questions, learn from others, and join the movement.
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AIR-IT: A GUIDE TO FACILITATING CONVERSATION
A: Ask Big Questions.
Big Questions are different than Hard Questions.
Big Question

Hard Question

Anyone can answer it.

Experts will answer it best.

Example: “When have you been a stranger?”

Example: “What is the history of racism on campus and what
can be done to promote greater inclusion?”

Focuses on wisdom and experience.

Focuses on intelligence and skill.

Example: “What’s the best advice you’ve ever received?”

Example: “Are human beings naturally good or evil?”

Uses plain language.

Uses technical language.

Directed at a subject (me, you, us).

Directed at an object (it).

Example: “What could we sacrifice to change the world?”

Example: “Is it better to cut spending or raise taxes to
balance the federal budget?”

Opens up space and invites people in as participants

Closes space and leads people to feel like spectators.

Leads to sharing personal stories.

Leads to debates about truth claims.

Emphasizes a both/and approach.

Emphasizes an either/or approach.

I: Invite Personal Stories.
Big questions lead to sharing personal stories. The facilitator acts to support this by:
•

Creating the space (physical, intellectual, emotional, spiritual) of trust in which these stories can be shared and
honored.

•

Weaving: Summarize, reflect back, and keep the stories and observations tethered to the big question. This helps the
group to maintain integrity and not feel that it is fragmenting or fraying.

R: Really Listen.
Ask Big Questions conversations are marked by real listening. The facilitator’s reflecting back and weaving is crucial to this.
Participants should be able to answer questions like: “What did so-and-so say? What do you think they meant when they
said it? What did it evoke in you?”

IT: Use Interpretive Things.
Ask Big Questions conversations often use a text, poem, artwork, song, natural object or other “interpretive thing” to help
center the conversation and create a common point of access for all participants.
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QUESTIONS TO ASK WHEN PREPARING FOR A DISCUSSION
Where?
•

Does the place where you’re having the conversation create a space in which people can feel safe?

•

Is it a closed space? Does it have a door you can close to ensure privacy and confidentiality when needed?

•

What can you do to make the space visually appealing or lovely? Does it have windows to let in light? Do you want to
play some music?

•

Can everyone sit comfortably in a circle?

When?
•

Are you scheduling the conversation at a time when everyone can be physically awake and present?

•

Will people be hungry? Will you provide food or drink?

•

Will they be tired or sleepy after a meal?

•

How long will the conversation be?

•

How will you break up the time if necessary?

Who and How?
•

How many people will participate? Will there be enough to sustain diverse conversation? Will there be too many to keep
the conversation centered?

•

How will you get the word out and then remind people?

•

Do you need to make any special arrangements for people with special needs (i.e. physical disabilities)?

•

Greetings – Who will welcome people to the conversation and how will they do it?

•

How will you have everyone introduce themselves? (Big Questions are great for introductions!)

•

How will you close the conversation?

•

How will you follow up with people?

•

How will you capture their contact information?

What About You?
•

What will you do to get yourself ready?
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WHERE DO YOU GIVE?
CONVERSATION GUIDE
FOR PARTICIPANTS

1. WELCOME
Getting Started
Before we begin, we need to agree on a few things:
•

In order for our conversation to be as rich as it can be, we need everyone to feel safe to really share and really listen.
Therefore, what is said in this conversation stays in this conversation, and may not be repeated outside it.

•

Our aim is to create a space where we can understand others and understand ourselves, not to give advice or to argue
ideas of objective truth. With that in mind, in this conversation we will agree to speak in the first-person, about our own
truth.

•

We will assume good faith in one another.

•

We will open ourselves to listen and learn from one another.

•

We won’t rush to fill the silence.

Can we all agree to these things? If you feel, for whatever reason, that you cannot agree to these things, then please take
this opportunity to exit. By staying in the circle, we all signify our intention to abide by these commitments.
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2. ASK AND SHARE
Introductions
Welcome to our conversation. Let’s take a moment to introduce ourselves. Please tell us your name and where you call
home. And please share a story about a time you remember giving something to someone, or when someone gave
something to you. It can be any kind of giving. What was given? How was it given? How did you feel? You can use the space
below to make some notes to yourself.

3. LEARN
There’s a moment in child development—sometime around a year and a half—when little kids decide they want to share. We
all go through this phase. A child finds something and immediately runs over to a grownup holding it up, hoping to share. In
this moment, it seems, we discover the power of giving.
Maybe what’s so powerful about giving is the idea that we have something in the first place. To have possession is already an
enormously powerful thing—the idea that this is mine and no one else’s. We can hoard it (and little kids definitely do plenty
of shouting “Mine!”), but we can also share it. Perhaps there’s something innate in us that wants to share, something that
wants to act out the impulse of the God’s words in the Torah: “The earth is Mine. For you are strangers and sojourners with
Me.” (Leviticus 25:23). It could be a cheerio in the hand of a 2-year old, or it could be a million dollars in a bank account. At
its root, the gesture of giving is the same: we have something, and something leads us to want to give it away.
As we get older, we realize that, while the impulse of giving might remain simple, the realities of having and giving become
increasingly complex. We learn that not everyone has access to the same things. Some people are born into more wealth
than others, as the Torah reminds us: “There will always be poor people in the land.” (Deuteronomy 15:11) The act of giving
develops social and political dimensions. We learn that things like education, our own experiences, and social policies
impact our giving. We may still have that basic impluse of the cheerio-giving 2-year old, but we now have a whole socioeconomic reality to deal with too.
Our aim in this conversation is to reflect together on the question, Where do you give? Who to you give to? What do you give
them? Why?
To help us talk about these questions, we’re going to try a thought experiment. Below is a chart listing a series of eight
giving alternatives. In each case, think about which one you would pick and why. Then we’ll use the questions below the
chart to have a conversation about the choices we made.
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Would you rather give to:
An organization that fights
poverty?

An organization that helps
homeless people in your city?

Or

Or

An organization that sends
doctors to clinics in villages in
India to perform surgery and

Or

Or

care to low-income residents of

community go to Hebrew
school, day school or Jewish
summer camp?

reading and writing skills?
An organization that fights

An organization that fights hunger
Or

kitchen?

by teaching people job skills so
that they can get jobs and earn a
living?
An organization that tries to

An organization that tutors
low-income high school

homeless people in Israel?

that helps Jewish students in your

students improve their

with hot meals at a soup

An organization that helps

Your synagogue’s scholarship fund

which runs an after-school

hunger by providing people

environment?

your city?

Your local public library,

income elementary school

An organization that protects the

A local clinic that provides medical

train health workers?

program that helps low-

Notes

Or

students in math?

convince the government to give
more money to public high school
math programs?

Your cousin who is
participating in a walk-a-thon
to raise money for cancer

Or

An organization that runs a camp
for children with cancer?

research?
An organization that provides
new sports equipment to
children who live in the slums
in Kenya?

Your friend who is raising money
Or

for new uniforms for his/her
basketball team?

Questions for Reflection
•

Did you find any of these choices particularly difficult? If so, what made it/them difficult?

•

Are you surprised at any of your answers?

•

Can you see any themes or patterns in your choices? Do you tend to prioritize particular people to give to? Why?

•

If you had to, in person, explain your decision to one of the people or organizations you rejected, what would you say?

•

How did you feel about giving to Jewish organizations? Was that important to you? Why or why not?

Use the space below to write some notes to yourself.
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Take a few moments to turn to your neighbor and share your reflections. After a while we’ll have a chance to reconvene and
share some of our insights in the larger group.

4. DO
There is no single rule about prioritizing giving. Some people prioritize those in the greatest need. Others prioritize those
closest to them, either by geography or shared experience. "There are those who say that the commandment to build a
synagogue is more important than the commandment of general tzedakah,” says the 16th-century Shulchan Arukh (Code of
Jewish Law). “But tzedakah that teaches young children Torah or heals poor people who are sick is more important than the
commandment to build a synagogue.” The issues we are dealing with here have been challenging for centuries, and Jewish
text and tradition are filled with ways of engaging them. Our is the latest conversation in that long series.
There are multiple ways to develop an ethic of giving. But the point is to develop that ethic, to think reflectively and critically
about where we give, and then to give. Hopefully our conversation today has helped us all consider where we give and learn
with and from one another.
As we conclude the conversation, here are a few final questions to consider:
•

Has this conversation helped you come to any new insights about your own giving?

•

What is one thing you want to do in the next 24 hours to act something you discovered in this conversation?

•

What could we do together to improve our community based on what we’ve talked about here?

Use the space below to note your response to these questions.

If you enjoyed this conversation, we encourage you to check out Where Do You
Give? (www.wheredoyougive.org), an initiative of American Jewish World
Service. Inspired by Judaism's commitment to justice, American Jewish World
Service works to realize human rights and end poverty in the developing world.
Where Do You Give? aims to inspire a national conversation among all of us who
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seek to engage more deeply with our communities about where we give, to whom and why. Where Do You Give? has a
fantastic curriculum with many additional exercises to help begin reflective conversations about who we give to and why.
(The “Would you rather” exercise at the center of this conversation is part of the Where Do You Give? curriculum.)
Thank you for being part of this conversation. Please share this conversation guide with others in your community. And join
our conversation online at www.askbigquestions.org.

Ask Big Questions is an initiative of Hillel: The Foundation for Jewish Campus Life in partnership with the
Einhorn Family Charitable Trust.
Visit AskBigQuestions.org to answer questions, learn from others, and join the movement.
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